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la, w AROvV!O,

$V ZH VWHS LQWR D QHZ VHDVRQ , :
DFNQRZOHGJH WKH FKDOOHQJHV ZH
FRPPXQLW\ &KDQJHV LQ +8' UHJXOD
L R HFRQRPLF VKLIWV DQG WKH HYROYL
a
ry, w AAO®* ARO pirRucDEOH KRXVLQJ KDYH FUHDWH

I R mmOyJ()Z EXW WKURXJK LW DOO RXU FRPPLWHF
N DQG XSOLIWLQJ RXU UHVLGHQWYV UH
aomMao | IXyJD °P° < E

a0 apw Xy 6SULQJ LV D WLPH RI UHQHZDO JUR:

| 1C20 RSSRUWXQLWLHYV -XVW DV WKH VHD

,,-(; ( n Y FRQWLQXH WR DGDSW LPSURYH DQ:

(;Xm(XyJ EHWWHU VHUYH \RX , ZDQW WR FRQ

2 A @ ap UHVLGHQWY ZRUNLQJ WRZDUG WKHL

,yYJO
. HGXFDWLRQ HPSOR\PHQW RU SHUVI
w, 20 SHUVHYHUDQFH LV ZKDW GULYHV XV

C88,2AXKB0 , HQFRXUDJH \RX WR WDNH DGYDQWI
LwwCyXA&l S UHVRXUFHY DQG SURJUDPV DYDLODE
+RXVLQJ $XWKRULW\ RI WKH &LW\ RI
'KHWKHU \RXBUH ORRNLQJ IRU MRE F
ILQDQFLDO HGXFDWLRQ RU KRXVLQ:
KHUH WR KHOS \RX QDYLJDWH WKHV|I

1R PDWWHU WKH FKDOOHQJHV ZH UH
IRFXVHG RQ EXLOGLQJ D VWURQJHU
FRPPXQLW\ /HWBV HPEUDFH WKLV Q
UHVLOLHQFH DQG KRSH IRU WKH IXW
6WD\ FRQQHFWHG ZLWK XV WKURXJK
HPDLO RU WH[W DOHUWYV DQG EMNWV
XSFRPLQJ RSSRUWXQLWLHYVY <RX FDC(
WKURXJK WKH 5(17&DIH SRUWDO RU
DW KDFJ RUJ

TRIHWKHU ZH ZLOO FRQWLQXH WR F
VXSSRUWLYH FRPPXQLW\ ZKHUH HDF
WKULYH DQG UHDFK QHZ KHLJKWV 7
EHLQJ SDUW RI WKLV MRXUQH\

yAR,ye J,,(2,y) ha
&+,() (;(&87,9( 2)),&(5
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163,5
X /JuUSHP

$WWHQWLRQ UHVLGHQWYV 2XU (OPZRRRRGEWNMH /DYKRQINR®G: :DO
XQGHUJR DQ LQVSHFWLRQ XQGHU WKH WHRULIVWHRI}ULEWO QRN SEHR
(VWDWH 163,5( SURWRFRO 7KLV QHZL3®HIGQWWR LID@MYWHHLW K3H KL JKH
VDIHW\ KHDOWK DQG KDELWDELOIBW\ZRDW ORX WHWH.G MRVNQ R B WHR
XSFRPLQJ LQVSHFWLRQ

a@3H b: y28X2083,5( UHSODFHV WKH SUHYLRXV L QWK FOWPRQ HV WBQLC
IRFXVHG DSSURDFK ,W HPSKDVL]HV BIHWALFRQ FKHIMMW K @OWQG MQJ W
PHHW VWULFW IHGHUDO JXLGHOLQBVV DK JRP® RRUWROEYBBDWHI HQY
WHQDQWV

agp apo6d HOp X :/p§HP 7BBPRIILFLDO LQVSHFWLRQ GDWH ZE®RW EH
DGYLVH UHVLGHQWY WR EHJLQ SUHRBQV PDLRMF@RZH ,FRNE K FRRLP PR Q
LQGLYLGXDO XQLWV :H JHW D GDH DL@WSGFM IQRW DG RILW® OHW \
DV ZH GR :H ZLOO QRW QRW NQRZ ZAVLFR EQMWKW ZIQWS HEFWRERQ DKHD

AadSH 2pS: ap6d p X :/USEHP®/ X :/u8H 2: (pd6 1 §P:

e 6PRNH GHWHFWRUYV DQG ILUH VDIHW\ PHDVXUHYV
30XPELQJ DQG HOHFWULFDO V\VWHPV
+HDWLQJ YHQWLODWLRQ DQG DLU FROO®UWIRQLQJ +9%& IXQFWL
6BWUXFWXUDO LQWHJULW\ LQFOXGLRQJZDOOV FHLOLQJV DQG IOR
3HVW FRQWURO DQG VDQLWDWLRQ
2YHUDOO XQLW DQG SURSHUW\ PDLQWHQDQFH

i H 82p/S2p( 2pu:P®pu H: 8S HSOp HGp/l: B ip:B2yHE y/6bPS §u(
(QVXUH DOO VPRNH GHWHFWRUYV DUH RSHUDWLRQDO
5HSRUW DQ\ SOXPELQJ RU HOHFWULFOW LFRNEBVDMRHO®DQDJIHPH
.HHS OLYLQJ VSDFHV FOHDQ DQG IUHH IURP KD]DUGV

e IRWLI\ SURSHUW\ PDQDJHPHQW RI DQYM @HEEWWDWD\QFMSDLUV R

a@SH H On/u§H (P2p P H@u X$/w8HPHUWLILHG LQVSHFWRU ZLOO FR
ZDONWKURXJK RI WKH SURSHUW\ | LDIQHGLVWXHYV DLOHD LEHH QAR F X P
PDQDJHPHQW ZLOO DGGUHVV WKHP SURRSWONTXHVHGHW R/ \E D SH) H V
LQVSHFWLRQ

Ri® p: HOp y2§X20 2§ 2 Py/SS§H HOEKH!1163,5( LQVSHFWLRQ VFRUH G
WKH 3XEOLF +RXVLQJ $XWKRULW\ E\ LRSOKBQFHQUWN@&VQD QR RYH
$ KLJKHU VFRUH GHPRQVWUDWHYV WKDB®% BVKWDSHW\R'S DQWE\ KFCHEHWAD E L O
HQVXULQJ FRQWLQXHG IXQGLQJ DQG RSHUDWLRQDO VXSSRUW

'H DSSUHFLDWH \RXU FRRSHUDWLRQ LQLPNNDQWDRX W G PPRFYI RW W D
OLYH ,1 \RX KDYH DQ\ TXHVWLRQV RAMDFR\QEHBOMU®O® DD FHRRH Q W
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"RPHQBV
RPp:H 20w HOY

2/ HoOPDP@H( ob:@S 2aSyySoL066P:

$\LVKD 5D]]DN (OOLV LV D GHGLFDWHG OHDGHU
HPSRZHULQJ FRPPXQLWLHV WKURXJK

ZRUNIRUFH GHYHORSPHQW $V -REV 30XV

'LUHFWRU IRU WKH +RXVLQJ $XWKRULW\ Rl WKH &LW\
RI *ROGVERUR VKH FRQQHFWV UHVLGHQWYV ZLWK
HPSOR\PHQW RSSRUWXQLWLHYV DQG ILQDQFLDO
UHVRXUFHV WR SURPRWH VHOI VXIILELHQF\

%H\RQG KHU UROH $\LVKD VHUYHV DV 9LFH
SUHVLGHQW RI WKH %RDUG IRU +DELWDW IRU
+XPDQLW\ DQG LV D ERDUG PHPEHU IRU WKH

$UWV &RXQFLO RI :D\QH &RXQW\ 6KHBV DOVR
DFWLYHO\ HQJDJHG LQ LQLWLDWLYHV OLNH WUDLQLQJ
6HOPD +RXVLQJ $XWKRULW\ VWDII SUHVHQWLQJ

DQG SODQQLQJ WKH 6HQLRU *DPHV +HDOWK
‘HOOQHVV )DLU

2ULJLQDOO\ IURP &RVWD 5LFD [
.HUQHUVYLOOH 1& VKH PRYHG
LQ DQG ORYHV FDOOLQJ LW
QRW ZRUNLQJ RU YROXQWHHULC
UHDGLQJ UHVWLQJ DQG VSHQG
IDPLO\ ,QVSLUHG E\ *DQGKLBV
FKDQJH \RX ZLVK WR VHH LQ WK

HOQFRXUDJHV RWKHUV WR VXSSH
QHLIJKERUVY DQG PDNH D GLIIHU

‘H FHOHEUDWH $\LVKD IRU KHU
FRPPLWPHQW WR FRPPXQLW\
HPSRZHUPHQW




R !J yo0az

'H UHFHQWO\ KHOG D SURGXFWLYH
VWDII PHHWLQJ WR GLVFXVV NH\
XSGDWHVY DQG FKDQJHV DV ZH
FRQWLQXH ZRUNLQJ WRZDUG
LPSURYLQJ RXU VHUYLFHV IRU WKH
FRPPXQLW\ )URP SURJUDP
HQKDQFHPHQWYV WR QHZ LQLWLDWLYHV
RXU WHDP LV H[FLWHG WR HPEUDFH
WKHVH FKDQJHV DQG VWUHQJWKHQ RXU
PLVVLRQ RI SURYLGLQJ VDIH
DIIRUGDEOH KRXVLQJ

$ ELJ WKDQN \RX WR RXU GHGLFDWHG
VWDII PHPEHUV IRU WKHLU FRQWLQXHG
FRPPLWPHQW WR VHUYLQJ WKH
UHVLGHQWY RI *ROGVERUR

apoogySp HSp p® b2 P ®:

/IDVW \HDU RXU +$&* /DZQ 0DLQ
7HDP KDV GRQH DQ LQFUHGLEO}!
NHHSLQJ RXU SURSHUWLHV ORR
'LWK D WHDP RI VL[ GHGLFDWHG
WKH\ YH ZRUNHG WRJHWKHU VH
HQVXUH HYHU\ SURSHUW\ UHIOH
ZHOFRPLQJ DQG ZHOO PDLQWDL
DSSHDUDQFH

7TKDQN \RX IRU \RXU KDUG ZRUN
FRPPLWPHQW WR H[FHOOHQFH

Ong§bpHP P ®yb P:H2SHPhu C/®SHu:

LUHFWRU RI $VVERPSOLDQFH $VVLVWDQW 3URSNUWNDQW 3URSHDW\&RPSOLDQF
ODQDJHPHQW ODQDJHU ,, ODQDJHU $PS ODQDJHU $PS LUHFWRU
HVVLFD *ROGPD®QHOLQGD\ $VKE 1DWH 'XSUHH .U\WWDO 'UHZ =VKDNLUD 6PLWK
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'RPHQBYV
Ooy/ 1p2ypu H

7KH +$&* :RPHQBV (PSRZHUPHQW ([SR
FHOHEUDWHG UHVLOLHQFH VHOI JURZWK

DQG VLVWHUKRRG XQGHU WKH WKHPH 6XUYLYH

7KULYH +RVWHG E\ OHOLVVD :DGH RI 7KH
ILIKW WKH HYHQW IHDWXUHG LQVSLULQJ
WDONV IURP 'U (QG\D 3HUU\ RI %OXH &URVV
1& DQG OUV *ZHQGRO\Q -RQHV &R
JRXQGHU RI $ 6DIH 30DFH (PRWLRQDO
'HOOQHVV ,QVWLWXWH 7KHLU LQVLJKWV RQ
ZHOOQHVV DQG VHOI FDUH HPSRZHUHG
DWWHQGHHYV 6PDOO )LUH &RPHGLDQ EURXJKW
ODXJKWHU DQG MR\ WR WKH JDWKHULQJ
9HQGRUV DGGHG WR WKH H[SHULHQFH RIIHULQJ
SURGXFWV DQG UHVRXUFHV WKDW VXSSRUWHG
ZRPHQ V HPSRZHUPHQW

'LWK WKH VXFFHVV RI WKLV \H
SODQV DUH DOUHDG\ XQGHUZO
(PSRZHUPHQW ([SHEW PRU
HQJDJLQJ VSHDNHUV YHQGRU
RSSRUWXQLWLHV IRU FRQQHF
JURZWK 6WD\ WXQHG IRU PRU
WKH FRPLQJ PRQWKYV

7TKDQN \RX WR DOO ZKR MRLQ
FROQOWLQXH WR EH SDUW RI WK
JDOOHU\ DQG UHFDS YLGHRYV
RXU )DFHERRN SDJH
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lyX C/®SHu

7KH &KRLFH 1HLJKERUKRRGV ,QLWLDWLYH &1, LV D
FROODERUDWLYH HIIRUW EHWZHHQ WKH +RXVLQJ $XWKRULW\
DQG WKH &LW\ RI *FROGVERUR WR VHFXUH D PLOOLRQ

+8' JUDQW WR UHYLWDOL]H :HVW +DYHQ DQG GHYHORS

WKH QHZ :HVW 2DN QHLJKERUKRRG

7KH SODQ LQFOXGHYV

UHEXLOGLQJ SXEOLF KRXVLQJ LPSURYLQJ VXUURXQGLQJ
DUHDV DQG FUHDWLQJ RSSRUWXQLWLHYV IRU UHVLGHQWYV
WKURXJK SDUWQHUVKLSV ZLWK ORFDO RUJDQL]DWLRQV

VFKRROV DQG EXVLQHVVHYV

$ NH\ HDUO\ SURMHFW LV D QHZ SRFNHW SDUN QHDU WKH
EXV GHSRW IHDWXULQJ ZDONLQJ SDWKV ZDWHU HOHPHQWYV
DQG SOD\ DUHDV IRU UHVLGHQWY DQG WKH EURDGHU

FRPPXQLW\

7R NHHS UHVLGHQWY HQJDJHG WKH &1, WHDP KDV
KRVWHG HYHQWYV VXFK DV VHQLRU KDQJRXWYV

QHLIKERUKRRG ZDWFK PHHWLQJV

%LEOH VWXGLHYV

KROLGD\ VDIHW\ VHVVLRQV DQG KHDOWK DQG ZHOOQHVV
ZRUNVKRSV $ QHZ SDUWQHUVKLS ZLWK WKH *ROGVERUR
<0&%$ KDV FRQQHFWHG :HVW +DYHQ WHHQV WR WKH 7HHQ
$FKLHYHUV SURJUDP ZKLFK SURYLGHV FROOHJH YLVLWYV
FDUHHU VNLOOV WUDLQLQJ DQG HQULFKPHQW DFWLYLWLHV

$ORQJVLGH LWV RZQ LQLWLDWLYHV WKH &1, WHDP VXSSRUWYV
EURDGHU +RXVLQJ $XWKRULW\ SURJUDPV LQFOXGLQJ WKH
)DOO )HVWLYDO VHQLRU PHDOV DQG \RXWK DFWLYLWLHV :RUN
FRQWLQXHV RQ UHILQLQJ WKH UHGHYHORSPHQW SODQ ZLWK
LQSXW IURP +8' FLW\ RIILFLDOV DQG SURMHEW

PDQDJHUYV

JRU PRUH LQIRUPDWLRQ FRQWDFW /DXUHQ %UDQFK DW

FQLHQJDIJHPHQW #JPDLO FRP RU

H[W

2/ HOPP@HC mSP2u 2S §0@

‘H DUH WKULOOHG WR FRQJUDW
1HLJKERUKRRGYV &RPPXQLW\ (QJ
&RRUGLQDWRU /DXUHQ %UDQFK
WKH /LOOLDQ % /DQJOH\ &KDPE
OHPEHU $ZDUG /DXUHQBV GHGL
SDVVLRQ IRU VHUYLQJ WKH ORX
FRPPXQLW\ WKURXJK KHU ZRUN
ORXQW 20LYH $UHD &KDPEHU RI
%RDUG DUH WUXO\ LQVSLULQJ

QRW RQO\ PDNLQJ D GLIIHUHQF}
2DN FRPPXQLW\ EXW WKURXJKR
&RXQW\ &RQJUDWXODWLRQV /C
ZHOO GHVHUYHG UHFRJQLWLRQ



2 2

$W 5266 ZH DUH SURXGP®R&HW FOHDU
FHOHEUDWH WKH JRDOV XSRQ HQURO
DFKLHYHPHQWYV RI BXE6 DQG KDV EHHQ
SDUWLFLSDQWYV DV WKAHRPWDNWKLQJ WK
PHDQLQJIXO VWHSVRQRZBURQH 6KH LV
VHOI VXIILFLHQF\ DOG UFMWOIHG LQ :D\QH
VXFFHVV &RPPXQLW\ &ROOHJI
&HQWUDO 6WHULOH
h. 66 KLW WKH JURXBQ®FHVVLQJ &63 &l
UXQQLQJ DIWHU HQURWR LOMSLQDWLRQV
5266 6KH LV FXUUHBMFRRPLQJ D &63
H[FHOOLQJ LQ :D\QHHFKQLFLDQ LQ WKH
&RPPXQLW\ &ROOHIJKBBOWKFDUH ILHOG
$FFHOHUDWHG &1$% PHDQWLPH VKH LV I
SURJUDP DQG LV HDZRWMLQJ WRZDUG Kt
DQWLFLSDWLQJ KHUsXBFRRMQIIWH 7HDFK
FOLQLFDOV +HU IX\XMUMLMFDWLRQ WR
EULJKW DQG ZH DUHPSOR\PHQW LQ WKI
KRQRUHG WR VXSSRDWQKH&RXQW\ 6 FKRF
6\WWHP :H DUH
h. 20SHQUROOHG LQQRBEGLEO\ SURXG
ZLWK D VWURQJ IRFEULR®! DQG GHGLFD)
HGXFDWLRQ DQG
HPSOR\PHQW 6KH KDWbo&FU2PH WR 5266
VLQFH VWDUWHG KHWHWHUPLQHG WR L
3KDUPDF\ 7THFKQLFLB®SOR\PHQW WR SU:
WUDLQLQJ DW :D\QHRU KHU FKLOGUHQ
&RPPXQLW\ &ROOHJIJHHFH®WO\ VHFXUHG
UHFHQWO\ VHFXUHGWIX W REQRWRULDO 6
ORFDO IDVW IRRG UHMIKXIVXWDQW VWHS V
+HU FRPPLWPHQW WKRHKHAURQJ WHUP GUF
JRDOV LV LQVSLULQRZ@IQ®EI ZHFOHDQLQJ
DUH IXOO\ VXSSRUWLHUYKIKEH :H DUH HII
MRXUQH\ WR ZRUN ZLWK KHU
PDNLQJ WKDW GUHD
UHDOLW\

., \RX RU VRPHRQH \
NQRZ LV UHDG\ WR V
WKH QH[W VWHS WR.
VHOI VXIILFLHQF\ H
5266 WRGDMS§H
w2:. RSopu:) 2,22

I 2®@b SH 2) SH EAEL
CAALAAAZE punH. AAA,
PpuH :HS2Hu®.

6(/) 68)),&,(1&< 352*5$06
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6KDORQD 3KLOOLSVY VHW RXW WR WXUQDKHU GUHDP RI RZQLQ
FRVPHWLFY EXVLQHVV LOWR UHDODW\ @QTKQURXWIKH GLG MXVW WK
KDUG ZRUN GHGLFDWLRQ DQG WKH\VEBSGRUW RI RXU )DPLO
6XIILFLHQF\ SBURJUDP VKH EXLOWFKIQW 60D VHEWWHWEH DQG UH

VKHOI VSDFH IRU KHU SURGXFWYV DMRO& WVEHRDIRN\ 6 XSSO\ LQ

:H ZHUH SURXG WR UHFRJQL]J]H KHU DFKLHYHPHQWV ZLWK DQ

$SFKLHYHPHQW $zZDUG DW RXU :RPHQBV (PSRZHUPHQW (YHQW
.HHS XS WKH JUHDW ZRUN



LoN
O:

$V ZH DSSURDFK WKH ILQMQWKV R

SURJUDP ZH DUH SOHDVHG WR VKDUH WKH
DGYDQFHPHQWY ZH KDYH PDGH LQ VXSSRUYV
$OWKRXJK WKH SURJUDP LV FRQFOXSG WXD QI
LQLWLDOO\ SODQQHG Rl FRPELOWHQ® W
VHUYLFHV@LQFOXGLQJ UHQW LQFEFWLYHV
WUDQVSRUWDWLRQ VHUYLFHV DQG® \H@ XFD\
UHPDLQV VWHDGIDVW IRU WKRVHYHOILGHQ\
HQJDJHG ZLWK WKH SURJUDP :LWK WHKH SU
VHW IRU -XQH ZH FRQW L QX8 HMRS \B L F
RXU SDUWLFLSDQWY ZKR DUH GHGLPDWWHG \
SURIHVVLRQDO GHYHORSPHQW
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h !: 86P: 82 P2Sy C/®SHu

&XUUHQWO\ LQGLYLGKBOREY 30XV WHDP WDNHV LPPHQVH SULGH

UHPDLQ HQUROOHG LQ WKHRHFYLVKPHQWY RI RXU UHVLGHQWYV ZKHW
30XV SURJUDP 7KH IRO

VHUYLFHV KDYH EHHOQ P\Bﬁé&- 'QJ HPSOR\PHQW FRPSOHWLQJ FHUWLI
DYDLODEOH WR SDUWLFABDWRSLQJ FRPSUHKHQVLYH ILQDQFLDO SOC

(508321 ::p:HS)%PO DQ&HIOHFW WKH KDUG ZRUN GHGLFDWLRQ DQG

SDUW WLPH GD\FDUH VXXPRVUMWF KDPIVQWYV WR DFKLHYLQJ VHOI VXIILFLH
EHHQ SURYLGHG WR TXDOLW\ Rl OLIH

SDUWLFLSDQWY HQDEOLQJ WKHP WR

SXUVXH HPSOR\PHQW DQG

HGXFDWLRQDO RSSRUWKXOEWLHRYH IRUZDUG LQ WKH ILQDO PRQWKYV R
A28 -/ 2HSHD b HS § RJUDP ZH UHPDLQ GHGLFDWHG WR VXSSRU

'H KDYH RITHUHG WU D Q WIRWDMRRYQH\V WRZDUG SHUVRQDO DQG SU
VXSSRUW LQFOXGLQJ JDPWREDBEY PDGH WKXV IDU LV D WHVWDPHQW

EXV SDVVHV DQG WKLUGSHSDHUY\LQDWLRQ RI RXU SDUWLFLSDQWYV DQ

WUDQVSRUWDWLRQ VHL#YH-CEHE’UM’\BL%J WKHLU FRQWLQXHG DFKLHYHPF
SDUWLFLSDQWY IDFLOLWDWLQJ WKHLU

DFFHVV WR MRE RSSRUWXOQOLWLHYV DOG
HGXFDWLRQDO LQVWL
h'!2uS28@ ::P:HS$SWR
R SDUWLFLSDQWYV K
DVVLVWDQFH LQ WKHL
HITRUWYVY HTXLSSLQJ
WKH WRROV DQG UHVR
QHFHVVDU\ WR VHFXU
HPSOR\PHQW

O®P&§SHP So6 2P/IHRKPDY
VXSSRUWHG SDUWLF
WKHLU SXUVXLW RI IX
HGXFDWLRQ WKURXJK
WUDLQLQJ FHUWLILFD
DQG GHJUHH DWWDLQ
EDFKHORU V DQG DVV
GHJUHHV

Ib S §pS6 wS SPuypu H
6HUYLFHV 2XU SURJU
DVVLVWHG SDUWLFL
GHYHORSLQJ ILQDQFL
VNLOOV LQFOXGLQJ E
FUHDWLRQ EDQN DFF
HVWDEOLVKPHQW FUH
UHYLHZV DQG HIIHFW
PDQDJHPHQW VWUDWH

ap H X 8u HhPhu:(
SDUWLFLSDQWY KDYH
LQ WKH -REV 30XV UH
SURJUDP UHQW ZDV Q
LQFUHDVHG GXH WR H
LQFRPH SDUWLFLS
RQ UHQW ZLWK D WR
WR GDWH RI
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ySHKDV EHHQ DQ DFWLYH SDUWLFLSDQW LQ WKH -REV

30XV SURJUDP VLQFH 7KURXJKRXW KLV

HQUROOPHQW KH KDV FRQVLVWHQWO\ HQJDJHG ZLWK WKH
YDULRXV UHVRXUFHV RIITHUHG E\ WKH SURJUDP LQFOXGLQJ
MRE VHDUFK DVVLVWDQFH WUDQVSRUWDWLRQ VXSSRUW DQG
HGXFDWLRQDO JXLGDQFH $V D UHVXOW RI WKHVH HIIRUWV
1DWH VHFXUHG HPSOR\PHQW ZLWK +DELWDW IRU
+XPDQLW\BV 5HVWRUH LQ -XO\ ,Q DGGLWLRQ WR KLV
SURIHVVLRQDO HQGHDYRUV KH LV FXUUHQWO\ SXUVXLQJ D
GHJUHH LQ OHFKDQLFDO (QJLQHHULQJ DW :D\QH

&RPPXQLW\ &ROOHJH 1DWH V FRPPLWPHQW WR KHOSLQJ
RWKHUV DQG VHUYLQJ DV D SRVLWLYH UROH PRGHO ZLWKLQ
KLV FRPPXQLW\ GLVWLQJXLVKHV KLP DV DQ H[HPSODU\
\RXQJ PDQ 7KH -REV 30XV SURJUDP WDNHV SULGH LQ

KLV DFKLHYHPHQWY DQG H[WHQGWLWYV EHVW ZLVKHV IRU KL
FRQWLQXHG VXFFHVV LQ WKH IXWXUH

wS6So:K®V EHHQ HQUROOHG LQ W
30XV SURJUDP VLQFH HEUXDU\
ZKLFK VKH KDV EHQHILWHG VLJQL
WKH SURJUDP V VXSSRUW SDUWL
DUHDV RI HGXFDWLRQDO DQG WU
DQG DVVLVWDQFH ,Q -XO\ V K
LQ WKH 3KOHERWRP\ 3URJUDP DW
&RPPXQLW\ & ROOHJH VXFFHVVIX
FRPSOHWLQJ KHU FRXUVHZRUN L¢

YJROORZLQJ KHU SURJUDP FRF
ODOD\VLD SDVVHG KHU VWDWH FF
H[DP DQG KDV XSGDWHG KHU UHV
DFFRUGLQJO\ 6KH LV QRZ ZHOO ¢
SXUVXH D IXOO WLPH FDUHHU DV
SKOHERWRPLVW 7KH -REV 30XV ¢
LPPHQVHO\ SURXG RI ODOD\VLDB\
WR DFKLHYLQXIMHQHQF\ DQG KHU
FRPPLWPHQW WR KHU SURIHVVLR
GHYHORSPHQW
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ab Hpu2 aS2yLC/ 2P88u::+

‘H DUH WKULOOHG WR DQQRXQFH W&RDWRXU :LQWHU :DUP 8S
*LYHDZD\ ZDV D +8*( VXFFHVV 2YHWYHQ MR WRKBHUH JL
UHVLGHQWYV DJHV EULQJLQJ PXEKVOHGBIBH® RDUPWK DQ
RXU FRPPXQLW\ $W +$&* ZH DUH FRRPLRXMHG WR VXSSRUW
UHVLGHQWY EH\RQG KRXVLQJ DI ®IWKKN PINEQRADLY MXVW RQ
ZH VWULYH WR PDNH D SRVLWLYHWIRBBEW RS MLIKQH WKH H[F
NLGVB IDFHV ZDV D UHPLQGHU RI @Q¥XXZHQGR DPKIOLHRUN@ H
KDYH WKH UHVRXUFHV WKH\ QHHG WR WKULYH

' hpy S ® po ® Ohpu H: E w 2p

‘KR NQHZ D TXLFN WULS WR 'ROODU 7UHH
FRXOG OHDG WR VXFK EHDXWLIXO KROLGD\
GHFRU"

7TKDQNV WR RXU DPD]LQJ FRPPXQLW\
SDUWQHUV DW $ERYH DQG %H\RQG
&UHDWLRQV ZH KDG DQ XQIRUJHWWDEOH
GD\ Rl ",< IXQ DV ZH SUHSDUH IRU WKH
KROLGD\ VHDVRQ

6WD\ WXQHG@PRUH H[FLWLQJ SURMHFWYV
DUH RQ WKH zZD\



+$&* )DOO YHVWLYDO
2u2hbp B 66 R !1J ! yyP PHPU:

2XU +%$&* )DOO )HVWLYDO zZzDV D GD\ WR UHPHPEHUQGHM ZHU3ID SWKM

ZLWK IDPLOLHY HQMR\LQJ JDPHV WUHDWYV DQG IDOOLJIdRVWXW XARY
\HW ZLWK ZLQQHUV IURP DOO DJH JURXSV UHFHLYOW JZIRIGWHEBED UGN
WKH HJJ WRVV WKUHH OHJJHG UDFH KD\ULG HVKID/) GDW & JHR/IHAD R QH
GHOLFLRXV WUHDWY OLNH KRW GRJV FDQG\ DSSORKX WRQHY HDURP®@H
MRLQHG XV DQG KHOSHG PDNH WKLV HYHQW D VXFFHUVVFHERRAN Wi



*LUO O6FF

7KH *LUO 6FRXWV KDG WKH EHVWHBALPH
HYHQW LQ (OPZRRG 7KH\ SDLQWHG HQ
WUHDWV DQG VSHQW WKH DIWHUQRRQ
IULHQGVKLS LQ D IXQ DQG VXSSRUWLYF
ODXJKWHU ILOOLQJ WKH URRP BE&G FUH
JLUOV HPEUDFHG WKH WUXH VSLULW RI
HDFK RWKHU XS DQG PDNLQJ ODVWLQJ

VSHFLDO HYHQW ZDV FRPSOHWHO\ IUHF
SURYLGHG PDNLQJ LW DFFHVVQB®KHIRL
IXQ (YHQWYV OLNH WKHVH JLYHRILUOV V
EXLOG IULHQGVKLSY GLVFRYHU WKHLU
H[SORUH QHZ SRVVLELOLWLHV LQ D ZHC
HQYLURQPHQW :H FDQBW ZDLW IRU WK

| 2y 2u b1 2ySHP 2 H PpH
P hoéhu® P Jp26: 28 PH: P o0 P2
§ yyP PHo) 8 HS8H mSP2u 2S §@
SH § bu bSPuypy HAAEDYSPO.8
2 EAELCAALAAAZE pnH. AAAA.
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7KH +RXVLQJ $XWKRULW\ Rl WKH &LW\ Rl *ROGVERUR LV H[FL
([SORUHUV E D QHZ 67($0 DIWHUVFKRRO SURJUDP LQ SDUWQHU"
'HVLJQHG IRU FKLOGUHQ DJHV WR WKLV SURJUDP LV EULQJI
WHFKQRORJ\ HQJLQHHULQJ DUWV DQG PDWK WR WKH )I

OHHWLQJ HYHU\ :HGQHVGD\ IURP 30 WR 30 DW WKH )DLU)Y
)DLUYLHZ ([SORUHUV LV DOUHDG\ RIl WR D VWURQJ VWDUW &K
HQJDJH ZLWK VSHFLDO JXHVW WKH :D\QH &RZXKRNW DD ROW KV K-

DERXW RUDO KHDOWK GXULQJ 1DWLRQDO &KLOGUHQBY '"HQWDO
WKH VRODU VA\VWHP ZKLOH FHOHEUDWLQJ WKH /XQDU 1HZ <HDU
KHOS UHF\FOH IRRG VFUDSV WKURXJK YHUPLFRPSR

'LWK HDFK VHVVLRQ VWXGHQWY DUH JDLQLQJ QHZ VNLOOV EXL

ORYH IRU OHDUQLQJ LQ D IXQ LQWHUDFWLYH HQYLURQPHQW

DIWHUVFKRRO DFWLYLW\ WKDW HQFRXUDJHY FUHDWLYLW\ DQG F

XS 7KHUHBV PRUH 67($0 IXQ DKHDG DQG ZH FDQBW ZDLW WR \
ZLOO GLVFRYHU QH[W



@2b:HVES § b J-

7KH )DLUYLHZ <RXWK &KULVWPDV QRFLOOHBDYLW® BUMBDWRLRRW\ 7
*URZLQJ *HQHWIMBLRMWJIKL *ROG \RXWK UHVLGHQMWYWRHFRRQDWH G
SRVHG IRU SKRWRV DQG HQMR\HBHWKROLGD\ PRYLH WRJHW
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2XU /LQFROQ /HDUQHUV $IWHUVFKRRO 3URJUDP KGXFBNMHE QX0
H[SHULHQFHV 7KDQNV WR 81& +HDOWK :D\QH DXGHQRZALQHDPHQHGE
KHDOWK\ HDWLQJ WKURXJK D IXQ VDODG PDNLQJ DFWBL9YDWK BIQS0
SLFNOHG EHHWV 7KH =HWDV WDXJKW YDOXDEO/H D®GWRDAS RBOWH W K
OLFKDHOD DQG OUV $OLVD OHG D FUHDW L7KHI RRREK{O QMR VHRW\R \Y i
FDUG DFWLYLW\ ZLWK *URZLQJ *HQHUDWLRQV VSUHDIEBQ@®LWWMDYV RQ
WKH LPSRUWDQFH RI JRRG RUDO K\JLHQH XVLQJ XHWRVBE O LRQ $ KX
WKHLU FRQWLQXHG VXSSRUW LQ LQVSLULQJ DQG HPSRZHULC
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7KH +RXVLQJ $XWKRULW\ RI WKH &2 W\ RI 2 J2 §p20 ap®u:
*ROGVERUR FRQWLQXHV WR EH FRRE&LWNMHS MRy QHHGLQJ
KHOSLQJ ROGHU UHVLGHQWY DJH MQUBOVERWBENDWLRQ WR WKH JUI
SURYLGLQJ VHUYLFHY DQG UHVRXIOREZVXWR RXWVLYMEHR X HUWLW H
WKHP LQ GLIIHUHQW DVSHFWV RI GQIRQWDFW 7KDG :DVKLQJWRQ D\
WR OHW WKHP NQRZ LI \RX (
D ZHHN SULRU
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2“’ b 2 §S H2|3|,l JRRG ER[HV ZLOO FRQWLQXH WI
3DQWULHY DUH DYDLODEOH DW HDREK REKAD PP HRMVGD\ RI HDFK P

RIILFH ZLWK VXSSOLHV IRU VHQLRYY;v  BREWVRPGHYKR PHHW WKH
ZKR QHHG WRLOHW SDSHU DGXOWyGEXS WY HHROS
GLVK GHWHUJHQW DQG ODXQGU\ VRDS

7KHVH SDQWULHV VKRXOG EH XVHG DV QHHGHG QRW
DV D PRQWKO\ UHVRXUFH 6HQLRU UHVLGHQWV ZKR
KDYH D QHHG FDQ FRQWDFW WKH SURSHUW\
PDQDJHUV RQ :HGQHVGD\ PRUQLQJV EHWZHHQ

DP DQG DP IRU DVVLVWDQFH
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2XU %DVLF 'ULYLQJ &0ODVV KRVWHG E\ $ 'ULYLQJ
6FKRRO SURYLGHV $GXOWV WKH HGXFDWLRQ
QHHGHG WR GULYH VNLOOIXOO\ DQG VDIHO\@WR SURWHFW
WKHPVHOYHY DQG RWKHU GULYHUV RQ WKH URDG

7KLV FODVV LV RIITHUHG IRU )5(( WZLFH D PRQWK
DW WKH )DLUYLHZ &RPPXQLW\ &HQWHU
7R OHDUQ PRUH RU WR UHJLVWHU FRQWDFW
SHVLGHQW 6HUYLFHV DW H[W

| ® ::P:HS §yp

7KUHH .Q 2QH )DPLO\ &HQW
9LVLW WKHP RQ )DFHERRN IRU
WLPHV ZLWKLQ :D\QH DQG
VXUURXQGLQJ FRXQWLHYV

&RPPXQLW\ 6RXS .LWFKHQ RI *I
: 2DN 6W
*ROGVERUR 1&
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2XU +$&* +RUQHWY EDVNHWEDOO DQG F!
KDG DQ XQIRUJHWWDEOH H[SHULHQFH D
%DVNHWEDOO &KHHU 7RXUQDPHQW LQ
JURP FRPSHWLQJ RQ WKH FRXUW DQG St
IURQW Rl FKHHULQJ FURZGV WR HQMR\L

Q DW D WUDPSROLQH SDUN DQG DWWF
QHDNHU %DOO EDQTXHW RXU \RXWK P
WKDW ZLOO ODVRV\MHB LWHK\WM LHPHFLWHP HQW
MR\ TURP WKH ZHHNHQG FKHFN RXW WK
YLGHRVY RORMERRN SDJH



7KH +RXVLQJ $XWKRULW\ RI WKH &LW\ R

A ~ D N +$&* LV H[FLWHG WR VXSSRUW RXU OR
GHOLYHULQUJ FKHENV WR &DUYHU +|

(OHPHQWDU\ 1RUWK 'ULYH (OHPHQWDU\

6FKRRO :D\QH OLGGOH +LJIJK $FDGHP\ D

. - F ROGVERUR +LJK 6FKRRO :LWK D WRWD!

X h l'l . H y u HDFK \HDU WKLV LV PRUH WKDQ D GRQEL
RI VD\LQJ 7KDQN <RX DQG VWDQGLQJ E

VFKRROV WKDW VKDSH WKH IXWXUH RI F
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